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Home plus subway virtual store

BACKGROUND

In South Korea, Tesco Homeplus has a fewer number of stores compared to No.1 company E-mart.
Koreans tend to shop in stores near their homes just because it's more convenient and reachable.
As a result, No.2 company Tesco Homplus had to overcome the obstacle - a fewer number of stores.

MISSION
Could we become No. 1 without increasing the number of stores?

IDEA

Let the store come to people!

We created virtual stores hoping to blend into people’s everyday lives. Our first try was subway
stations. Although virtual, the displays were exactly the same as actual stores - from the display to
merchandise. Only one thing was different, people use smart phones to shop,

This is how it works.

. ‘ @ You scan the QR code of product with your phone,
m — [ @ The product automatically lands in your online cart.
e = © When the online purchase is done,

itis delivered to your door right after you get home.
OBy ()~ .
RESULT

People can shop at Tescc Homeplus wherever they go, not having to visit the actual store, Moreover,
they cou'd change their waiting time to shopping time. After this campaign, online sales increased
tremendously. 10,287 consumers visited the online Homeplus mall using smartphones. The number of
new registered members rose by 76%, and sales increased 130%. Currently, Homeplus has become
No.1 in on-line market and is a very close 2nd offline.
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From designers to all clients
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When You're Gone
Avril Lavigne - When You're Gone

Better Man
Robbie Williams - Sing When You're Winning
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